Senior Leadership Briefing

Hurricane Irma
Friday, September 8, 2017 (5:00 a.m. EDT)
Updates in Blue

Current Situation:
At 5am EDT, Hurricane Irma was located 495 miles southeast of Miami, Florida with maximum sustained
winds of 155 mph and a minimum central pressure of 925 mb.

Irma is moving toward the west-northwest near 16 mph, and this motion is expected to continue for the next day
or so with a decrease in forward speed. A turn toward the northwest is expected by late Saturday. On the
forecast track, the core of the hurricane will be near the Florida Keys and the southern Florida Peninsula Sunday

morning. Irma is forecast to remain a powerful category 4 Hurricane during the next couple of days.
(NOAA Update, September 8, 2017, 5:13 a.m. EDT)
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Impact Summary:
e U.S. Virgin Islands
0 Shelters:

= Six shelters open with a population of 298 (EsF-6 Update, September 7, 2017, 8:23 a.m. EDT)

= Flooding compromising conditions at two emergency shelters: E. Benjamin Oliver Elementary
School shelter and Eldra Schulterbrandt Facility; one shelter evacuated to a nearby facility and the
other has been consolidated with another shelter (Region Il updated, September 7, 2017, 4:00 p.m. EDT)

0 Critical Infrastructure:

= Air: St. Croix airport and runway operational. St. Thomas airport is non-operational, air traffic
manager reports generator is operational but there is heavy damage to the terminal and surrounding
infrastructure, no estimate for reopening date at this time (FAA Update, September 8, 2017, 1:54 a.m. EDT)

= Ports: Christiansted, St. Croix open daylight only; Closed: St. Thomas (all); Cruz Bay, St. John;
Fredericksted, St. Croix (ESF-1 Update, September 8, 2017, 1:54 a.m. EDT)

= Power: St. John and St. Thomas are in blackout condition; Randolph Harvey power station in St.
Thomas fully offline; customers without power include St. Thomas 19, 581; St. Croix 9,080; and St.
Johns 2,893 (ESF-12 Update, September 7, 2017, 2:21 p.m. EDT)

= Fuel/Gas: St. Croix fuel supply is 13 days for diesel and 15 days for petroleum gas; St. Thomas fuel
supply is 18 days for diesel and 20 days for petroleum gas (ESF-12 Update; September 5, 2017, 8:30 a.m. EDT)

= Hospitals: Juan Luis Hospital in St. Croix has communication lines down, hospital experiencing
leaks, but is operating (Interagency VTC, September 7, 2017, 12:30 p.m. EDT)
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» Hospital currently generating its own electricity (FEMA Region Il IMAT Situation Report, September 6, 2017, 10:26 p.m.
EDT)

O Emergency Services:
= Roof collapsed at the Lima Company Fire Station in Annas Retreat, USVI causing injuries to two
first responders (st. Thomas VI Joint Information Center Press Release, September 6, 2017, 5:35 p.m. EDT)
= St. John EQOC experienced critical damage (Region 11 IMAT Situation Report, September 6, 2017, 6:00 p.m. EDT)
e Puerto Rico
O Shelters: 8 shelters open with a population of 122 (American Red Cross Update, September 8, 2017, 3:39 a.m. EDT)
0 Critical Infrastructure
= Air: San Juan Airport is open for all operations (ESF-1 Update, September 8, 2017, 1:54 a.m. EDT)
= Ports: Guayama open only to tugs and barges; Mayaguez open in daylight only; Culebra and Arecibo
are closed (ESF-1 Update, September 8, 2017, 1:54 a.m. EDT)
= Public Transit System: Service suspended: Puerto Rico Highway & Transportation Authority;

Autoridad de Transporte Integrado; Maritime Transportation Authority (ferry service) (ESF-1 Update,
September 8, 2017, 1:54 a.m. EDT)

= Power: Reported 1,044,289 customers without power (ESF-12 Update, September 7, 2017, 2:21 p.m. EDT)
= Water: 221,000 households and businesses without water; outages are suspected to be linked to
power outages (Region I SWEAT Report, September 7, 2017 11:47 a.m. EDT)
=  Communications: 911 for cellular phones is down (ESF-2 Update, September 7, 2017, 1:07 a.m. EDT)
e Florida

0 Evacuations: Mandatory evacuations in place for Miami-Dade, Broward, Collier, and Monroe (Florida
Division of Emergency Management website, September 7, 2017, 2:30 p.m. EDT)

O Shelters: 27 shelters open with a population of 1,477 (American Red Cross Update, September 8, 2017, 3:39 a.m. EDT)
= 2,324 hurricane approved shelters identified to a population of up to 1,087,591; FL plans to begin
opening shelters on September 8, 2017
= 4,000 Florida National Guard members and 17,000 volunteers to support shelter operations; ARC is

working with the State of Florida to train state personnel to assist in shelter operations (ESF-6 Update,
September 7, 2017, 11:56 p.m. EDT)

0 Critical Infrastructure
= Air: Key West Tower has been evacuated and closed until 9/21 (ESF-1 Update, September 8, 2017, 1:54 a.m. EDT)

= Railways: Amtrak will not operate between Miami and Orlando from September 8-10, 2017 (EsF-1
Update, September 7, 2017, 12:51 a.m. EDT)

= Ports: Miami, Port Everglades, Palm Beach, Port Canaveral, Key West are closed to inbound traffic
as of 8:00 p.m. September 8, 2017; multiple movable bridges will lock down preventing vessel
movement starting September 8, 2017 (ESF-1 Update, September 8, 2017, 1:54 a.m. EDT)

= Power: DOE Argonne National Lab power outage prediction model estimates approximately
2,549,000 customer outages across Florida, based on the 8:00 a.m. EDT forecast from the National
Hurricane Center on September 7 (ESF-12 Update, September 7, 2017, 4:00 p.m. EDT)

= Schools: 26 (35%) of 74 school districts in FL issued closure notifications and 13 (18%) of 72
higher education institutions in FL issued closure notifications; all closures are in the southern part
of FL (FEMA Spot Report: Hurricane Irma Evacuations and Closings Data, September 6, 2017, 10:30 p.m. EDT)

e Georgia
0 Evacuations: Mandatory evacuation order for all areas east of 1-95, all of Chatham County and some

areas west of 1-95 that could be impacted by potential storm surge from Hurricane Irma (tate of Georgia Press
Release, September 7, 2017, 8:00 p.m. EDT)

0 Shelters: one shelter open with a population of four (American Red Cross Update, September 8, 2017, 3:39 a.m. EDT)




Declaration Activity:
State/Region ‘ Declaration ‘ Declared Counties

. ] St. Thomas
U.S Virgin Islands 9/7: DR-4335 and St. John All

Puerto Rico 9/5: EM-3384 - -

Florida 9/5: EM-3385 - -
South Carolina 9/7: EM-3386 - -

Federal Force Laydown:

Department/Agency PDeersloor;r;tal Department/Agency PDeerpSI?J r;r;eczjl
FEMA - Deployed 493 (+68) National Weather Service- NOAA 29 (0)
FEMA — Other Support 621 (+81) National Guard 2,267 (-15)
Urban Search & Rescue 1,299 (+512) | DOD - Title 10 2,355 (+2,260)
Health and Human Services 88 (0) General Services Administration* -
Department of Transportation 25 (0) U.S. Army Corps of Engineers 45 (0)
United States Coast Guard* - Department of the Interior 104 (-5)
DHS - NPPD* - USDA - U.S. Forest Service 20 (0)
Department of Energy 12 (+3) (Ssr’réeﬂ)’l?usmess Administration o

Transportation Security

US Department of Agriculture 7 (0) Administration 16 (+16)
Law Enforcement (ESF 13) 49 (-3) Housing and Urban Development* -
Customs and Border Protection 102 (0) Department of State 0 (0)
Civil Air Patrol 0 (-47) (EEnI;/ X;T mental Protective Agency }
Immigration and Customs o
Enforcement* Total 7,566 (+2,870)
*Number of Personnel Unknown/Not Reported
(Situational Awareness Info Analysis, September 7, 2017 4:40 p.m. EDT)
FEMA Headquarters:
e Recovery:

O 12,964 total households are currently expected to register for FEMA assistance in the U.S. Virgin Islands
(Recovery Reporting and Analytics Division Update, September 7, 2017, 5:31 p.m. EDT)

O Surge staffing continues for FEMA'’s Strategic Workforce Augmentation Team (SWAT) taking calls from
three NPSCs, FEMA pop-up call centers, Headquarters, all FEMA Regions, and from home; a total of 4,157

call center agents are expected to be online today (Recovery Contact Center Surge Staffing Timeline, September 7, 2017, 6:39 p.m.
EDT)

O Four Disaster Survivor Assistance (DSA) Task Forces established, to include 15 FEMA Corps teams
supporting DSA and Disaster Recovery Center operations (FEMA Region IV Update, September 6, 2017, 1:04 a.m. EDT)
e Federal Insurance and Mitigation Administration

0 Flood insurance hotline 1-800-427-4661, operating 7 a.m. to 11 p.m. EDT daily (FIMA email, September 7, 2017, 12:14
p.m. EDT)

0 Flood insurance Policies in Force in the projected path of Hurricane Irma:
= USVI has approximately 1,400
* PR has approximately 6,000
= FL has approximately 1.7 million
=  GA: Approximately 86,000




= SC: Approximately 204,000 (FIMA Update, September 8, 2017, 12:00 a.m. EDT)
e Mutual Aid: USVI, NC, SC, GA, and FL have active EMAC events open:
0 USVI: 1 request, 1 state supporting
0 FL: 32 requests, 14 states supporting
0 GA: 1request, 1 state supporting
0 SC: 10 requests, 4 states supporting
0O NC:7 requests, 1 state supporting (EMAC SitRep #25, September 8, 2017, 1:00 a.m. EDT)
e Commodities at ISBs and Pre-Positioning Sites (PPOs):
Commodities Staged in Maxwell, AL

Product Arrived - En route to Released to
ISB/FSA State State

Generators 201 123 (+88) 0 0
7,884,978 2,468,374

Meals (+6,500,000) (+1,390,368) 0 0

Sheeting 17,965 7,169 (+4,570) 0 0
118,248

Tarps (+100,000) 13,868 (+12,308) | 0 0
12,764,954 4,854,552

Water (Liters) (+9,000,000) (+2,391,909) 0 0

Blankets 53,676 41,926 (+41,926) | 0 0

Cots 20,385 13,741 (+12,289) | 0 0

Hygiene 50,000 50,000 (+50,000) | O 0

Commodities Staged in Fort Bragg, NC

Product Number Arrived - Released to
Ordered ISB/FSA State

1,500,000

Meals (+1,500,000) 0 0 0
3,000,000 112,896

Water (Liters) (+3,000,000) (+112,896) 0 0

Generators 91 (+91) 0 0 0

Commodities Staged in Fort Dix, NJ

Number Arrived - Released to
Product Ordered ISB/ESA En route to State State
1,086,696
Meals (+1,086,696) 0 0 0
Water (Liters) (-1,705,944) 16,128 (+16,128) | 0 0
Cots 10,000 0 0 0
Generators 35 (+35) 0 0 0

Commodities Staged in Fort Hill, VA

Product ?Srlgll\llzesd A En route to State Relg?;?g to
Meals 250,000 0 0 0
Water (Liters) 400,000 0 0 0
Blankets 4,500 0 0 0
Cots 2,491 0 0 0
Infants/Toddler Kits 20 0 0 0
Durable Medical Equipment (reusable) 1 0 0 0
Consumable Medical Supplies (one-time use) | 1 0 0 0

Commaodities Staged in St. Thomas, USVI

Product ?Srlgll\llzesd A En route to State Relg?;?g e
Meals 1,082,944 93,940 0 0
Water (Liters) 54,000 48,600 0 0
Infants/Toddler Kits 70 (+70) 0 0 0




Commodities Staged in St. Croix, USVI

Number Arrived -

Ordered ISB/ESA En route to State  Released to State
Meals 82,944 96,824 0 0
Water (Liters) 54,000 48,600 0 0
Commodities Staged in St. John, USVI

Number Arrived - Released to

Product Ordered ISB/ESA En route to State State

Meals 20,736 20,160 0 0
Water (Liters) 18,000 18,000 0 0

Commodities Staged in Crowley Shipping

Port, NJ
Arrived - Released to
Product ISB/ESA En route to State State

352,512
Water (Liters) (+352,512)

Commodities staged in DC-Caribbean, PR

Arrived -

Product g:fg;:):(l; Distribution En ;Z;Ze to Relg?:: to
Center

Meals 0 289,632 0 0
Water (Liters) 0 603,170 0 0
Blankets 0 6,018 0 0
Cots 0 970 0 0
Infants/Toddler Kits 0 7 0 0
Durable Medical Equipment (reusable) 0 4 0 0
Consumable Medical Supplies (one-time

use) 0 4 0 0

(ESF-7 Update, September 8, 2017, 5:24 a.m. EDT)

FEMA Region I:

e RRCC at Level I11 (day shift only)
e Region I Incident Management Assistance Team (IMAT): Released from VT and currently at RRCC,
preparing to deploy depending on Irma’s track (FEMA Region | Update, September 7 2017, 11:00 a.m. EDT)

FEMA Region I1:
e RRCC at Level I day shift, Level Il night shift, with full ESF support during the day and partial at night

(Region I1 SitRep,, September 8, 2017, 12:00 a.m. EDT)
e FEMA Region Il IMAT locations:
0 Region Il IMAT: St. Croix, USVI
O Region X IMAT: San Juan, PR (FOD Update, September 8, 2017, 1:00 a.m. EDT)
o Staff from the FEMA Caribbean Area Division in PR to provide support to Commonwealth and local officials
U.S. Virgin Islands:
O Virgin Islands Territorial Emergency Management Agency (VITEMA) Emergency Operations Center

(EOC) sustained damage but has intermittent internet and cell phone access (Region I update, September 7, 2017,
4:00 p.m. EDT)

0 Governor declared a State of Emergency and activated USVI National Guard into active military service
(USVI Government House, September 4, 2017, 4:18 p.m. EDT)

e Puerto Rico:
0 EOC at Level IV, full activation (Region 1l Watch Center, September 6, 2017, 3:00 p.m. EDT)

0 Governor declared a State of Emergency and activated PR National Guard for emergency support (FEMA
Region Il Leadership Briefing, September 4, 2017, 6:00 p.m. EDT)




0 PR Agueducts and Sewer Authority identified facilities with 24 backup generators for potable water

pump stations and sanitary systems that could be employed during response operations (Region Ii Rolling Update,
September 6, 2017, 10:50 a.m. EDT)

FEMA Region IlI:

RRCC at Level 111 (day shift only, with select ESFs) (FEMA Region 111 Update, September 6, 2017, 3:17 p.m. EDT)
VA EOC: Partial Activation
DE, DC, MD, PA, and WV EOQOCs at Steady State

FEMA Region IV:

RRCC at Level I (Full Activation) (Region IV, September 7, 2017, 1:42 p.m. EDT)
Region IV IMAT 1 and N-IMAT East 2 at FL EOC; Region IV IMAT-2 at SC EOC

Region IV Liaison Officers (LNO) on site at EOCs in FL, GA, NC, and SC (1 each) (Region 1V, September 7, 2017,
1:42 p.m. EDT)

Regional Risk Analyst/Hurricane Liaison Team (HLT) is active at National Hurricane Center (Region Iv,
September 7, 2017, 1:42 p.m. EDT)

National IMAT East-1 is staging in Atlanta, GA (FOD Update, September 8, 2017, 2:00 a.m. EDT)

Florida:

0 EOC at Level | (Full Activation) (Florida State Watch Office Morning Sit. Rep., September 7, 2017, 1:42 p.m. EDT)

0 State of Emergency declared for 67 counties (FEMA Region IV SITREP #1, September 5, 2017, 7:44 p.m. EDT)

0 Seminole Tribe of Florida at Level 2 (Partial Activation); all ESFs will be activated September 8

= All five shelters will open September 8; offices and schools to be closed September 8 (Georgia Emergency
Management and Homeland Security Agency, September 7, 2017, at 1:04 p.m. EDT)

= Requests for assistance will go directly to FEMA with exception of law enforcement (LE) requests;
LE requests will go to the Bureau of Indian Affairs
= |dentification of vulnerable populations underway
O Miccosukee Tribe of Indians of Florida
= Pre-landfall preparations 80-90% complete; Concern is shortage of fuel at gas stations - expected
delivery has not arrived yet (Interagency VTC, September 7, 2017, 12:30 p.m. EDT)
= Emergency Staffing will shelter in administrative building (interagency VTC, September 7, 2017, 12:30 p.m. EDT)
= |dentification of vulnerable populations underway (ESF-15 Update, September 6, 2017, 9:51 a.m. EDT)
Georgia:
0 EOC at Level Il (Partial Activation), expecting to go to Level | September 8

0 Governor revised state of emergency to expand to 30 counties (Georgia Emergency Management and Homeland Security
Agency, September 7, 2017, 1:04 p.m. EDT)

North Carolina: Governor declared state of emergency, effective September 6 (NC Emergency Management, September

7,2017, 12:08 p.m. EDT)

South Carolina: EOC at Monitoring level, will transition to OPCON 3 on September 8 (Region IV SC LNO,

September 7, 2017, 2:00 a.m. EDT)

Tennessee: Level IV (I\/Ionitoring) (FEMA Region IV Update, September 6, 2017, 1:47 p.m. EDT)

Interagency Coordination/Response:

ESF-1: Transportation

0 Transportation Safety Administration (TSA) deployed 16 staff to Fort Bragg, NC (TSA LNO Report, September 7,
2017, 1:31 p.m.)

o FL:

= Mandatory evacuations impacted traffic less than expected due to earlier self-evacuations (ESF-1 Update,
September 8, 2017, 1:54 a.m. EDT)

= Contraflow evacuations not in use at this time;

= FL Department of Transportation will employ hard shoulder evacuations on designated routes, if
warranted, including: Alligator Alley (part of 1-75) to east or west; Jacksonville to west; I-4
northeast to Orlando; I-75 north to GA state line (ESF-1 Update, September 7, 2017, 12:54 a.m. EDT)




= Assessments are being conducted today on Puerto Rico ports
= USCG air lift support to Region Il for September 8 is scheduled to be at the Signature Air Terminal
at Isla Grande Airport by 7:00a.m. on September 8 (USCG Update, September 8, 2017, 3:20 am. EDT)
o USVL
= Assessments will start tomorrow for Virgin Island ports (USCG Update, September 8, 2017, 3:20 am. EDT)
e ESF-2: Communications
0 Thomasville and Frederick Mobile Emergency Response Support (MERS) demobilizing from Harvey
response and moving to support Irma response (ESF-2 Update, September 6, 2017, 8:43 p.m. EDT)
0 High demand for MERS and Mobile Communications Office Vehicles (MCOV) assets and personnel
while still resourcing Hurricane Harvey recovery (EsF-2 Update, September 8, 2017, 12:38 a.m. EDT)
0 ESF-2 working with Department of Defense to complete coordination of airlift of Maynard MERS
communications assets and personnel to the islands (ESF-2 Update, September 8, 2017, 12:38 a.m. EDT)
o Usvi
= Communications assessments underway; preliminary reports indicate severe damage to the
telecommunications infrastructure

= St. John/St. Thomas: No cell or landline service. Limited internet connectivity. 911 is functional (EsF-
2 Update, September 7, 2017, 11:18 a.m. EDT)

= FEMA National Radio System (FNARS) operable in St. Croix, and St. Thomas; St. John status is
unknown due to damaged Emergency Operations Center (EOC) (ESF-2 Update, September 7, 2017, 12:39 p.m. EDT)
= Cell Towers:

» St. Croix: 4 of the 19 (21%) of the cell towers are out of service (EsrF-2 Update, September 7, 2017, 2:10 p.m.
EDT)

« St. John: 11 of the 12 (92%) of the cell towers are out of service (EsF-2 Update, September 7, 2017, 2:10 p.m.
EDT)

o St. Thomas: 32 of the 65 (49%) of the cell towers are out of service; there is no cellular
communication off the island, even though half of the towers are reported as operable, indicating
there could be switch outages. Cellular users may be able to talk to others within a working
tower's coverage area only (ESF-2 Update, September 7, 2017, 2:10 p.m. EDT)

o PR
= Communications assessments underway; significant impacts reported
= 011 is operational but there are sporadic wireless outages (ESF-2 Update, September 7, 2017, 11:18 a.m. EDT)
= Cell phone coverage on the island may be degraded, however it is reported to be functional; 56% of
the cell towers are out of service (ESF-2 Update, September 8, 2017, 12:38 a.m. EDT)
0 CONUS:
= MERS has deployed to support FEMA IMAT, US&R, ESF-8, and ISB teams in FL, AL, GA, SC,
and VA (ESF-2 Update, September 7, 2017, 12:39 p.m. EDT)
=  Six MCOVs are en route to support Hurricane Irma requirements (MERS update, September 7, 2017, 10:00 p.m. EDT)
e ESF-3: Public Works and Engineering
O ESF-3 has yet to receive generator install requests
0 ESF-3 has received requests from Virginia, North Carolina, South Carolina, Georgia, and Florida for

debris SMEs, Management Cell, temporary power SMEs, and public affairs (ESF 3 Update, September 7, 2017, 11:00
p.m. EDT)

o Usvi
= One United States Army Corps of Engineers (USACE) debris subject matter expert (SME) deployed
to St. Thomas to assist FEMA Region Il IMAT-B (ESF 3 Update, September 7, 2017, 10:43 a.m. EDT)
= One USACE Power Team (12 personnel) deployed to USV1 (ESF 3 Update, September 7, 2017, 11:00 p.m. EDT)
o PR
=  One USACE Power Teams (12 personnel) deployed to PR (ESF 3 Update, September 7, 2017, 11:00 p.m. EDT)
= Two USACE debris SMEs have deployed to San Juan, PR to assist FEMA Region Il IMAT-C (ESF3

Update, September 7, 2017, 10:43 a.m. EDT)

= USACE has a prepositioned survey boat in PR, prepared to deploy (EsF 3 Update, September 7, 2017, 10:41 am.
EDT)




ESF-5: Information and Planning

0 The US Geological Survey is facilitating the activation of the International Charter for island nations in
the Caribbean, Puerto Rico, the U.S. Virgin Islands, and Florida; baseline imagery is being uploaded and
post event imagery will be collected and distributed through the Hazards Data Distribution System
Explorer (Department of Interior Update, September 7, 2017, 11:31 p.m. EDT)

0 Customs and Border Protection Air and Marine Operations air platforms stationed in PR deployed to
USVI to conduct air reconnaissance and damage assessments (CBP Update, September 8, 2017, 12:00 am.)

0 USCG conducted post-storm damage assessment overflight of PR and USVI, results showed significant
debris blocking roads, but critical infrastructure appears to be intact overall in PR. Working to
reestablish communications with USCG personnel that sheltered in place in St. Thomas and St.

Croix (USCG Update, September 7, 2017, 12:14 p.m. EDT)

ESF-6: Mass Care, Emergency Assistance, Housing, and Human Services

0 Working with Region Il to determine resource requirements for PR/USVI including DME, CMS, infant
toddler kits, as well as personnel for staffing operation (ESF-6 Update, September 7, 2017, 1:22 p.m. EDT)

0 Feeding operations:
= FL estimates 600,000 meals/day beginning with non-traditional feeding, transitioning to hot food;

Florida food bank still has 147,000 Ibs. of food for donation and the State of Florida has 2,000,000
shelf stable meals on hand
= GA, SC, and NC are still validating feeding plans

O Salvation Army:

= USVI: Capacity to feed 300 people a day and collaborating with local hotels, restaurants, churches to
support feeding operations; a team will be deployed to St. Thomas

= PR: Total minimum feeding capacity of 23,500 meals per day; 150 active volunteers and sufficient
volunteer lodging; 1 Warehouse (5,000 square feet); 3 full-time disaster staff; 150 active volunteers;
disaster facility that can house 20 volunteers (ESF-6 Update, September 7, 2017, 11:56 p.m. EDT)
O American Red Cross (ARC):
= The American Red Cross resourced the Irma response for 120,000 shelter occupants with shelter and
feeding materials staged in Florida (White Springs, Orlando), North Carolina (Charlotte), Georgia
(Carrollton, Augusta, Macon), South Carolina, Puerto Rico, and the US Virgin Islands

= Local chapters in the affected states ramping up, identifying available staff, checking inventories,
and establishing leadership for a potential response; continuing to recruit volunteer/paid staff for
deployment to the potential response areas (ESF-6 Update, September 7, 2017, 11:56 p.m. EDT)

ESF-7: Logistics Management and Resource Support

0 Continue to increase commodity capacity at multiple Incident Support Bases (ISBs) in support of
anticipated impacts to include Maxwell AFB, AL, Fort Bragg, NC, Fort AP Hill, VA and Groveland, FL
= Prestaging 25 trailers of meals, 25 trailers of water, and 5 generator packs at Groveland staging area

outside Orlando, FL
0 Coordinating movement of life sustaining commaodities to PR and USVI for Hurricane Irma post land
fall
= Projected to airlift 1,000,000 meals and 251 infant and toddler kits from Randolph AFB, TX to St.
Thomas, USVI via San Juan, PR

= Shipping 1,700,000 liters of water from staging area Joint Base McGuire-Dix—Lakehurst to San
Juan, PR via sea lift utilizing a contract vendor

= Procuring 250 infant and toddler kits for delivery to PR (ESF-7 Update, September 8, 2017, 3:20 a.m. EDT)

ESF-8: Public Health and Medical Services

0 USVI/PR:
= Due to catastrophic damage to Schneider Regional Hospital in St. Thomas, a total of 43 patients

require evacuation; to fulfill this need, one U.S. Air Force C-17 aircraft has arrived at St. Croix and
is pre-staging, while the USS Wasp is utilizing rotary wing assets to move the 43 patients from St.

Thomas to St. Croix, where patients will board the C-17 for transport from St. Croix (ESF-8 Update,
September 8, 2017, 1:39 a.m. EDT)




= Coordinating transport of 2 National Disaster Medical System (NDMS) Disaster Medical Assistance
Teams (DMAT) teams, 3 DMAT caches, and 4 medical lifesaving kits (MLKS) to St. Thomas
through San Juan, PR, via Department of Defense assets
=  HHS will have 1 Incident Response Coordination Team (IRCT), 3 DMAT teams and caches, 4
MLKs, and 1 250-bed Federal Medical Station (FMS) plus 2 50-bed FMS to support Caribbean-area
response (ESF-8 Update, September 7, 2017, 2:52 p.m. EDT)
0 CONUS:
= FL: 100 ambulances have arrived at Leon County Fairgrounds in Tallahassee, FL; they will move
when the storm passes, and current evacuation needs to be accomplished through state and local
capabilities
= GA: 3 DMATSs are staging in Atlanta, GA (ESF-8 Update, September 8, 2017, 1:39 a.m. EDT)
e ESF-9: Search and Rescue
0 USCG initiated redeployment and pre-positioning of personnel, aircraft, and cutters out of Irma's path to
facilitate post-storm response and reconstitution; USCG is coordinating closely with ESF-9
representatives to align resources for expected response needs
O Air Station Savannah, GA has three rotary wing assets, USCG Air Station Clearwater has eight rotary
wing assets and three fixed-wing assets (HC-130), USCG Air Station Miami has four rotary wing assets
and four fixed-wing assets (HC-144), USCG Jacksonville has six rotary wing assets and Air Station
Borinquen, PR has five rotary wing assets (ESF-9 Update, September 7, 2017, 1:26 p.m. EDT)
0 Four USCG cutters are returning to their homeport of San Juan, PR to assist with emergent S&R,
damage assessments, and other USCG operations (ESF-9 Update, September 8, 2017, 2:52 am. EDT)

(USCG Update, September 8, 2017, 3:00 a.m. EDT).
e ESF-10: Oil and Hazardous Materials Response

0 USCG has deployed 52 National Strike Force personnel to augment local Incident Management Teams
and conduct pre-storm rapid needs assessments; these 52 personnel are deployed to: Charleston, SC
(19), San Juan, PR (7), Miami, FL (2), and Jacksonville, and FL (24) (USCG Update, September 7, 2017, 11:53 a.m. EDT)

0 The National Response Center is starting to receive reports of pollution as a result of Hurricane Irma

0 EPA has activated their Radiation Advisory Team to provide technical assistance to Food & Drug
Administration, Center for Disease Control and Prevention, and United States Department of
Agriculture on scientific issues related to exposures (ESF-10 Update, September 7, 2017, 11:53 a.m. EDT).




ESF-11: Agriculture and Natural Resources

(0}

(0}

Coordinating with Region 1l RRCC Individual Assistance Group, ESF-6, and IMAT on immediate
catastrophic sheltering/feeding requirements
Food and Nutrition Service Mid-Atlantic Regional Office had reported a destroyed Food Bank

Warehouse; confirmed with ESF-7 that the food bank was not destroyed (ESF-11 Update, September 7, 2017, 8:05
p.m. EDT)

U.S. Department of Agriculture is triaging the list of 1,910 facilities in Florida regulated by the Animal
Welfare Act to identify critical facilities, given the expected path of the storm
The National Animal Rescue and Sheltering Coalition response assets are staging to support FL, GA, SC

and NC; resources include large animal and small animal water rescue and sheltering teams (ESF-11, SitRep,
September 7, 2017, 2:10 p.m.)

ESF-12: Energy

(0]

o

Virgin Islands

= |n anticipation of Hurricane Jose, VI Water and Power Authority (VIWAPA) is balancing restoration
with planning for the next storm

= Priority restoration of power for the airport, hospital and adjacent buildings on St. Thomas has
begun; restoration of the airport will provide power to VITEMA

=  VIWAPA brush and line crews continue to clear the area. The Randolph E. Harley Power Plant is

still offline and the overhead system is completely damaged with repairs estimated to be substantial
(ESF-12 Update, September 8, 2017, 02:58 a.m. EDT)

Florida

= The Florida EOC reports that fuel demand in some areas has increased five times normal levels and
some gas stations are experiencing temporary outages; the fuel supply chain remains fully intact, and
the State of Florida is working to move as much fuel through the system to replenish stocks

= The State of Florida has started arranging police escorts for fuel delivery to evacuation areas where
shortages are reported and are actively working to arrange additional police escorts for the return
route for fueling tanker vehicles (EsF-12 Update, September 7, 2017, 9:24 p.m. EDT)

= Turkey Point: Both units are currently at 100% power. Turkey Point Senior Resident Inspector will
remain onsite and two other inspectors will be stationed with him prior to the onset of tropical storm
force winds. All three will remain onsite for the duration of the storm

= Saint Lucie Nuclear Plants: Both units are currently at 100% power. There will be two inspectors
stationed onsite prior to the onset of tropical storm force winds and will remain for the duration of
the storm (ESF-12 Update, September 7, 2017, 8:12 p.m. EDT)

South Carolina

= One reactor fully operational- continuing storm preparations; the Virgil C. Summer Nuclear

Generating Station reactor is at zero percent due to a scheduled replacement of fuel rods (EsF-12 Update,
September 7, 2017, 8:08 p.m. EDT)

North Carolina

= All three reactors have full power; continuing storm preparations (ESF-12 Update, September 7, 2017, 8:07
p.m. EDT)

Georgia
= All four reactors have full power; continuing storm preparations (ESF-12 Update, September 7, 2017, 8:07 p.m. EDT)

ESF-13: Public Safety and Security

(0]

o

o

o

Federal Operations Support Mission Assignments have been approved by FEMA for Puerto Rico, USVI,
and Florid to provide force protection, security, and general law enforcement in support of FEMA
response operations (ESF-13 Update, August 8, 2017, 1:00 a.m. EDT)

A Quick Reaction Team (QRT) that was deployed to San Juan will be moved to Saint Thomas in order
to support Disaster Medical Assistance Team (DMAT) and US&R missions on the island

Eight QRTs, a total of 200 federal law enforcement officers, are being activated and moved to a staging
area at Moody Air Force Base within the next 72 hours

A 27 man QRT will be deployed to Atlanta to stage for an additional DMAT deploying to the Virgin
Islands or Puerto Rico (ESF-13 Update, September 7, 2017, 11:32 a.m. EDT)
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0 A Law Enforcement Responder Camp has been approved on Moody Air Force Base, Valdosta, GA;
elements will begin to preposition in the next 24 hours (ESF-13 Update, September 7, 2017, 9:05 am. EDT)

0 40 Coast Guard Investigative Service Agents are on standby (USCG Update, September 7, 2017, 2:33 p.m. EDT)
ESF-15: External Affairs

USVI: People continue to seek news and collaborate on social media to find ways to check on the
wellbeing of missing people

Puerto Rico:

(0]

(0]

36 Walgreens stores closed, 12 sites without power, 66 sites on generator power, and 7 stores with
reported damages; Walmart reports all stores open on generator power and lines in the stores about
normal

FedEXx is attempting to deliver relief shipment to PR, pending storage availability to accommodate
the entire shipment

Microsoft activated free Skype and is available in other disaster areas if needed; Cisco is on standby
to assist with reunification efforts or communications requests and will provide a phone bank for the
public with data/IP backhaul; Sprint is determining available resources

CONUS:

Top social media topics by Florida residents focused on heavy traffic on evacuation routes, difficulty
obtaining gas, water, and other supplies at stores, and preparedness actions

There has been a slight shift in social media sentiment among Florida residents that evacuation is not
a viable option due to traffic and challenges with finding gas

The State of Florida and DOE provided coordinated messaging that the fuel supply chain is intact
and Operational (ESF-15 Update, September 7, 2017, 9:16 p.m. EDT)

U.S. Coast Guard

USCG air lift support to Region Il is being sourced to be in San Juan, PR on September 8 (USCG update,
September 8, 2017, 3:00 a.m. EDT)

Deployed LNOs to support Defense Coordinating Element in St. Croix, Region Il RRCC, Region IV
RRCC, and PR, FL, GA, and SC EOCs; LNOs are deploying to the Region 1l1 RRCC and with N-IMAT
East-2 with anticipated arrival of September 8, 2017 (USCG Update, September 7, 2017, 12:14 p.m. EDT)

U.S. Department of Defense (DoD)

US Northern Command (USNORTHCOM):

(0]

(0]

o

The USS Iwo Jima (LHD-7), USS New York (LPD-21) and USS Abraham Lincoln (CVN-72) are
expected to depart Norfolk September 8, 2017 in support of Irma response in Region IV
Commander Task Force (CTF)-89 with USS Kearsarge and USS Oak Hill expected to be on station
in USVI late September 8, 2017

The Joint Airfield Assessment Team has arrived in St. Croix

Deployed Joint Air Component Coordination Element to Puerto Rico and St Croix (DOD Update, September
8,2017, 1:38 a.m. EDT)

ISB/FSAs are established at Warner-Robins (GA), Maxwell (AL), JBMDL (NJ), Ft Bragg (NC), AP
Hill (VA), Moody (GA), and Charleston (SC) (DOD Update, September 8, 2017, 1:38 a.m. EDT)

Defense Logistics Agency (DLA):

MA approved to deliver and distribute 50,000 gallons of gasoline and 50,000 gallons of diesel to
Warner Robins Air Force Base, Georgia by September 8, 2017; amendment for 200,000 gallons
more diesel pending

Demobilizing 250,000 gallons of diesel and diverting in support of IRMA to Warner Robins, 8
September expected delivery

Diverting remaining meals dedicated for TS Harvey to three ISBs — Selma, AL (2M), Fort Bragg,
NC (1.5M) and remainder not already at Randolph AFB to Maxwell AFB in support of Irma

US Transportation Command (USTRANSCOM):

C-17 aircraft arrived at St. Croix; Joint Assessment Team (JAT) and aeromedical evacuation (AE)

staging capability; Critical Care Air Transport Team (CCATT) is on the ground (DOD Update, September 8,
2017, 1:38 a.m. EDT)

TRANSCOM's Aerial Port opening capability is operationally positioned for IRMA response
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o Civil Air Patrol (CAP):
= PR CAP personnel and two aircraft on standby when airport reopens
= FL personnel dispatched for IRMA mission support; FL CAP aircraft relocating to NW FL, Incident
Command Post to be established in Tallahassee
= GA and SC CAP beginning dispatching of personnel for aircraft relocation support
e National Guard

o USVL:
= Personnel on duty: 1,030 Army Reserve National Guard (ARNG) and 60 ANG, for a total of 1,090
on duty

= Activating Quick Reaction Force (QRF) for security support; coordination with Joint Expeditionary
Team (JET) and DCE for Emergency Management Assistance Compact (EMAC) support; continued
rescue and recovery operations
0 PR:
= Entire ARNG in Territory is on Drill Status for Irma Recovery Operations
= Joint Operations Center (JOC) expected to commence operations pending storm passage
= Additional NGB Joint Expeditionary Team (JET) personnel departing within next 24 hours; 470
troops available for immediate response with an additional 4,500 available for employment.
0 CONUS:
= InFL, 310 ARNG personnel currently on duty
= JOC to stand-up at Camp Blanding on September 8, pending track of Irma
= Shifting EMAC focus from TX to FL; planning and staging continue, with 8,052 guard troops
available for future employment (NGB Update, September 8, 2017, 1:30 a.m. EDT)
e Department of State (DoS)
0 The DoS Crisis Management and Strategy team has been in contact with DoD to process requests for
assistance from American citizens for potential evacuation operations and life sustaining support

0 The Government of Canada made a general offer of assistance on September 7 (Department of State update, August
8,2017, 1:00 a.m. EDT)
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Hurricane Irma — FEMA Responder Laydown (as of sep 8, 2017 0100)

Total FEMA Supporting Hurricane Irma Actions

Responders on the Ground:
FEMA Staff on Standby: 184
FEMA Corps available to support: 83
Other FEMA staff supporting: 621 (+81)
FCOs Identified: Willie Munn, Tom McCool

493 (+56)

Thomasville, GA: 21

Anniston, AL: 155
FEMA Corps: B

k. *
I
I
FEMA Responders: 21 (+13] &
r
I
I
r
I
1

Other FEMA Responders: 147

Montzomery, AL: 11
FEMA Corps: &

Other FEMA Responders: 5 (+1)

Durham, NC (DR-4285]): 171

FEMA Responders: 171

Columbia, SC: 12

R-IMAT IV-2: 12

Atlanta, GA: 73
N-IMAT E2: 1 {+1)
FEMA Corps: 8
Other FEMA Responders: 64 (+41)

Aguedilla, PR: 6
FEMA Responders: 6

San Juan, PR: 130
RX-IMAT: B

Tallahassee, FL: 96
M-IMAT EZ: 27 (1)
RIV IMAT-1: 11

Other FEMA Responders: 58 (+30)

Caguas, PR: 6
FEMA Corps: 6

Other FEMA Responders: 112 (+21)

Marathon and Plantation, FL: 2

Other FEMA Responders: 2

L]

L

5t. Thomas, USV1: 6
Other FEMA Responders: 6

i

s e

&t. Croix, USVI: 31
R-IMAT II: 10
Other FEMA Responders: 21
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Recovery Snapshot

Post-Tropical Cyclone Harvey
Friday, September 8, 2017 (5:00 a.m. EDT)
Updates in Blue

Housing

e FEMA Individual Assistance
Individual Assistance (as of 09/07/2017, 11:05 p.m. EDT)

658,697 $220,801,277 $111,363,419 $109,437,868

Texas (+$12,032) (+$12,966,326) | (+$9,557,664) | (+$2,688,672)

¢ FEMA Inspections

Housing Inspections (as of 09/07/2017, 11:05 p.m. EDT)

Texas 1,543 (+1) 209,935 (+32,701) | 58,243 (+5,196) 27.7%

e Transitional Shelter Assistance
Transitional Sheltering Assistance (as of 09/07/2017, 11:05 p.m. EDT)

Texas 20,279 (-216) 264,625 (+3,083)

e Shelter Population
Sheltering Information (as of 09/07/2017, 8:23 a.m. EDT)

Texas 90 16,302 State of TX Report
Louisiana 5 136 FEMA NSS

e National Flood Insurance Program Claims Estimates
NFIP Claims Estimate (NFIP Report, September 7, 2017, 1:25 p.m. EDT)

Texas 88,000 Over $75.9M

e Housing Programs

SBA Home Loans (SBA Email Updatet, September 7, 2017, 2:55 p.m. EDT)

Texas 10,172 509 $46,276,400 $90,916

e 32 Public Assistance (PA) Preliminary Damage Assessments (PDA)s have been requested; 3 are completed
and 29 are ongoing

Infrastructure Systems

e Government Buildings: County government offices are closed in Brazoria, Galveston, Harris, Jasper,
Jefferson, Orange and San Jacinto Counties. Hardin County government offices to resume status on
September 11, 2017
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e Schools: The following schools are closed: Aransas County (heavily damaged), Nueces, Orange, and San
Patricio County
e Hospitals: Hospitals are closed or damaged in Bee County (1), Harris County (4), and Nueces County (2)
e Emergency Medical Service (EMS): EMS facilities are out of service in Brazoria, Harris and Nueces
Counties (Region VI Situation Report, September 8, 2017, 3:00 a.m. EDT)
e Aviation: All major airports are at normal operations; smaller airports are open with some restrictions
e Debris Management
0 Debris Management support to Texas is a top planning priority
O Local city and State officials have begun developing contracts and planning their operations
O State plans to hire local company and manage the debris, with USACE providing oversight of
municipalities’ removal operations and disposal
e Highway
O Four engineers from TX Division traveling to Houston District next week to potentially begin damage
assessments
0 LADOTD planning on deploying damage assessment teams within the next week
0 Texas Highway closures:
= Sam Houston Tollway between 1-10 and Westheimer, due to flooding
= 65 total road closures, down from over 100; 17 closed due to damage
e Maritime
0 Corpus Christi: Open with restrictions; vessels restricted to draft not above 43ft
0 Houston Area: Open with restrictions; vessels less than 40 ft draft

O Port of Beaumont: Open with restrictions; 34-foot draft restriction for the Sabine-Neches Waterway
(USCG Update, September 7, 2017, 4:30 p.m.)

0 Port of Port Arthur Open with restrictions; 34-foot draft restriction for the Sabine-Neches Waterway
e Rail
0 Amtrak: Sunset Limited suspended east of San Antonio; track closures; no alternate route between New
Orleans and San Antonio
0 Union Pacific Railroad (UP): Repair work has begun on the lines that link Houston and Beaumont, TX;
estimated completion September 7, 2017 at 12:00 PM EDT
0 Kansas City Southern Railroad (KCS): No service between Beaumont and San Antonio, TX
e Transit
O Metropolitan Transit Authority of Harris County (METRO) Houston, TX
= METRORAail Green and Purple lines: Limited service
= METROBUuS: Limited service
= METROLIft: Resumed regular service
O Beaumont Transit: Limited service
e Fuel/Pipelines: Pipeline Hazardous Materials Safety Administration (PHMSA) receiving reports of pipeline
restarts. Several are reporting integrity review are complete and restart procedures are beginning. Colonial

Pipeline restarted major fuel lines that transport from TX to East Coast (Lines 1 and 2) (Region Vi sit. Rep., September
7,2017, 4:00 p.m. EDT)

ECONOMIC RECOVERY
¢ Small Business Administration

SBA Business Loans (as of 09/06/2017)

State Applications Applications Loan $ Average Loan
Received Approved Approved Amount
Texas 837 32 $2,747,300 $85,853
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